
What’s the Point of this Note?

Do you have a project idea that you want to use to make a difference? This overview shows you a simple method

that you can use to sharpen your intention and make your work even more effective.

The method has three main advantages:
 

Overview: It helps you summarise your project quickly and clearly. This can serve as a basis for presentations

to partners, foundations, the public or other interested parties.

Focus on the essentials: It helps you to stay focused on your goal and distinguish the essentials from the non-

essentials during the project.

More impact: It can help you recognise gaps, add points, adjust things and sharpen the project where

necessary.

Quickly Summarised

Every project is based on a simple logic of action. At the centre

is the idea for a project, which is naturally made up of a

combination of various resources (team, expertise, money,

time, etc.). With this project, you want to reach a specific target

group, encouraging them to think and act in a certain way. If

this succeeds, it will constitute a (small but relevant)

contribution to a social vision.

Example:  A team uses its financial and human resources to organise an art exhibition on the topic of structural

sexism (project) for adolescents and young adults (target group). The aim is to raise their awareness of the topic

(adopt a new way of thinking and acting) in order to get one step closer to an equal and diverse society (social

vision).
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Know Your Focus

Whether the deployed resources lead to the project offer, is a

question of implementation. This step is often at the centre of

preoccupation for project teams. Donors, on the other hand, are

mainly concerned with the social vision. Let’s be honest – a

single project constitutes a relatively small contribution to this.

It's hardly measurable. The following question is the most

interesting for both parties: Does the project actually inspire the

target group to adopt the desired new way of thinking and

acting? If not, you can save yourself the trouble.

Example: The central question is: will the planned art exhibition really raise awareness of structural sexism amongst

teenagers and young adults?

Sharpen Your Focus

Focus on the ‘impact question’ to refine your project. On closer inspection, it becomes clear that the connection

between the project and a new way of thinking and acting is based on a whole range of assumptions. The team

believes that the idea works because it assumes that people will come, be interested, actively listen/be present and

so on. The project, then, sets the ball rolling for a new way of thinking and acting. The better you understand the

assumptions behind your project, the more effectively you can think about how best to pave the way for this

outcome.
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Reading time: approx. 20 minutes I Processing time: approx. 60 minutes
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Disclaimer

This document was created by the Office for Audacity on behalf of m2act.

Further information

Methodological basis: Theory of Change, IOOI model

Further tips on project set-up: from 0 to 100

A1 A2 A3

Assuptions

Resources Project Way of 
thinking &

acting

Social
Vision 

Quick Guide for Your Own Project: From Back to Front

Example: The assumption that the exhibition can raise

awareness of the topic amongst young people relies on the

following assumptions: A1, young people (can) visit the

exhibition, A2, they engage with the exhibition in depth, A3, they

understand the content of the exhibition and can develop an

understanding of structural sexism, etc.

To strengthen A1, one could offer free guided tours for young

people, build partnerships with schools, design the exhibition as

a travelling exhibition, etc. To strengthen A2, the exhibition

could include examples from the everyday lives of young people

(sexism on Tiktok). To strengthen A3, a trial run could be

carried out with a small group of young people who give

feedback, etc.

Step 1: Social Vision

The first question you ask yourself is: why? What overarching

social vision would you like to support with your project? What

should change for the better?

Prompt: Our project contributes to the vision of a society that ...

[Description of the target state]

Step 2: Addressees and their Way of Thinking

and Acting

Now the question arises: Who needs to adapt their way of

thinking and acting in order to get one step closer to this vision?

And who are the most important target groups for your project

to inspire?

Prompt: The project is aimed at [addressees]. Its aim is to ...

[new way of thinking and acting]

Step 3: Project & Assumptions

Now we come to your project idea and the

assumptions behind it: How do you want to

initiate this new way of thinking and acting

among these target groups? And why do you

think your project will succeed? On which

assumptions is this supposition based? And

can you adapt/supplement/sharpen your

project in any way so that the desired impulse

reaches the addressees even better?

Prompt: In order to initiate this new way of

thinking and acting, our project can

establish/create/offer ... [project description].

The project consciously takes into account that

... [assumptions] by ... [measures]

To apply the method to your own project idea, it is best to

approach it from the end. Firstly, you formulate the desired social

vision, then you consider which groups of people would have to

change their ways of thinking or acting and how. You will

doubtlessly think of many candidates (always good to know), but

make sure you consciously focus on those at the centre of your

project. And then ask yourself openly and curiously whether your

idea already has everything it needs to have the desired effect, or

whether it still needs adjustments to get the ball rolling.

https://www.projekte-mit-wirkung.ch/
https://www.von0auf100.org/de?gad_source=1&gclid=CjwKCAiAzba9BhBhEiwA7glbaoJUiN-1F797w-rb0c1wjXOm6DmlIqLABt0N8kIVbWz9yhHinIzpXhoC4KoQAvD_BwE
https://www.m2act.ch/
https://buero-wagemut.ch/de/

